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WHERE SHORT-TERM MISSION TRIPS COLLIDE

WITH LONG-TERM COMMUNITY DEVELOPMENT
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WELCOME 
As you prepare for your trip, let us ask you a simple question: Why are 
you going on a mission trip? At Next Step we believe it’s important to 
understand why you are serving and what your goals are.

Here at Next Step Ministries it’s pretty simple. We have two 
goals.

Our first goal is to provide a trip experience that genuinely guides 
your students into the next step of their faith. Our prayer is that many 
would enter into a personal relationship with Jesus Christ.

Our second goal is to provide a bridge between your one-week trip 
and the long-term development of the community you are serving.  

We believe in serving with a community, which is why we are thrilled 
to partner with you, your students, and the dynamic community 
leaders you will be working alongside.

It is our prayer that your trip is a glimpse of heaven on earth with 
people from all nations serving together to glorify Jesus’ name.  
Serving each other, learning from each other, and worshiping together. 

We are committed to making this the best trip experience you have 
ever had. If there is anything we can do to make your trip more 
special, please let us know day or night!

Thank you in advance for your hard work, sleepless nights, and 
servant hearts as you work alongside this community. We are honored 
to have your team serving as the hands and feet of Next Step and 
appreciate you representing our ministry and most importantly the 
Kingdom as you serve.

BARAK, JAKE, AND TODD
co-founders and directors

Barak  Jake  Todd
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BACKGROUND
MISSION STATEMENT
Next Step Ministries is committed to 
providing opportunities for students to 
explore their faith, experience God and 
extend service to those in need, all in the 
name of Jesus Christ.

WHO WE ARE
As a faith-based nonprofit organization, 
it is the goal of Next Step Ministries to 
provide students with the opportunity 
to develop and grow in their relationship 
with Jesus Christ, while mobilizing them 
to make a real difference in the world. This 
is accomplished during life-changing, one-
week mission trips to various places across 
the globe.  It is also our goal for our short-
term mission trips to collide with long-term 
community development. This is achieved 
through our full-time commitment to 
empowering the communities we serve 
alongside. 

HOW WE MAKE A DIFFERENCE 
The beauty of a short-term mission trip is 
that it provides an opportunity for long-
term growth, both at the student level as 
well as the community level.  At Next Step, 
we believe that week long mission trips are 
only effective if ministry continues beyond 
one week. That’s why we are focused 
on providing the resources to continue 
student’s growth beyond their week-long 
mission trip through programs like MyStep, 
our 365 day online follow-up program. 
In the same way, we are committed to 
partnering with communities to empower 
them to thrive long after our teams are 
gone.

OUR STORY
During the summer of 2002, two young 
college students and their passionate 
youth pastor decided to take a group 
of students overseas for a week-long 
mission trip. It was here, behind the 
fancy hotels and sandy beaches, that we 
discovered a hidden world of mass 
poverty and fleeting hope. We 
returned home with heavy hearts, 
but at the same time, we were truly 
inspired by what we saw in our 
students. Something had changed in 
them. Over the course of one challenging 
week filled with sweat and tears, forty 
individuals learned how to work 
together as one, and in the process, 
began to learn what it really means 
to live for Christ. They returned to their 
families and friends with a newfound 
enthusiasm for Christ, excited to live 
their lives differently. 

Over ten years and many mission 
trips later, we have had the privilege of 
watching thousands of students grow 
in their relationship with Christ while 
bonding together as one to accomplish 
seemingly impossible challenges. We 
have also seen city after city take a small 
helping hand and turn it into a radical 
movement of spiritual and physical 
growth for their community.  God has 
called us, and in response, we have created 
Next Step Ministries. 
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STATEMENT OF FAITH
Next Step Ministries believes that there is one God in three distinct 
persons: Father, Son & Holy Spirit. We believe that God is love and that 
He extends His love to all people. We believe that God has created 
us with the choice to love Him. However, as a result of humankind’s 
original choice not to love God (i.e., sin) we became separated from 
Him. It is for this reason that the Father has sent His Son, Jesus Christ, 
who was sinless, and was persecuted and died on the cross on our 
behalf. We believe that God has raised Jesus from death to life to 
mend our broken relationship with Himself. It is our goal to bring 
this good news to all people who will listen through our actions and 
words. 

Next Step Ministries holds that the Bible is the inspired word of God 
and is thereby applicable and authoritative for our lives today. We 
believe that God is all-loving and all-powerful, and is therefore worthy 
of all our praise and reverence. We believe God encompasses the 
fullness of love and calls us to love Him and all those around us 
regardless of race, political belief, religion, or gender. 

We believe that God has called every Christian to ministry to the 
physical and spiritual needs of those around us. To that end, Next 
Step Ministries strives to enable and prepare students to further God’s 
Kingdom throughout the United States and around the world. It is 
our goal to give people the opportunity to take the next step in their 
lives and come into a personal relationship with Jesus Christ and 
experience the real life, the life that only God’s true love can give! 
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COMMUNITY PARTNERSHIPS
First settled in 1796, Knoxville was the 
first capital of Tennessee. The arrival of 
the railroad in 1855 led to an economic 
boom, rapidly growing the city into a major 
manufacturing center. Its location and the 
railroad made the city of Knoxville and 
Knox County a target during the Civil War.  
Many families were separated and broken 
throughout battles for the East Tennessee 
region, greatly affecting any growth in the 
area’s population.  As a region, recovering 
after the war was slow and difficult, yet 
Knoxville remained a major city in East 
Tennessee.  In the years to come, the 
manufacturing sector collapsed during the 
Great Depression and the downtown area 
declined. City leaders became entrenched 
in highly unjust political fights, all of which 
has sadly contributed to the high rates of 
homelessness.  

Key initiatives have played a major role 
in the growth of Knoxville since those 
times; establishing the Tennessee Valley 
Authority resulted in restoring the hardest 
hit land areas with better farming methods, 
generating electricity, reducing erosion; the 
creation of the Great Smoky Mountains 
National Park in 1934 led to a quickly 

growing tourism industry; growth of the 
University of Tennessee after World War 
II has been influential in the success of the 
regions diverse industries; the 1982 World’s 
Fair welcomed visitors from all over the 
world and the Sunsphere remains standing 
in iconic fashion.  

Despite their challenging history, 
Knoxville is known as a passionate and 
vibrant community.  Local government, 
organizations, businesses, and churches 
are strongly connected and committed to 
meeting the physical and spiritual needs of 
their fellow citizens. 

Next Step’s partnerships with Operation 
Backyard, Knox Area Rescue Ministries, 
Restoration House, and Family Promise 
exist to reach members of this community 
with practical resources, services, and the 
hope found in faith in Jesus Christ.
We are thrilled to have you join us, and join 
Knoxville’s best in these efforts!  Together 
we can make a great impact and will be 
greatly impacted through this experience 
in Knoxville.
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HELLO FROM THE COMMUNITY

joined together in an effort to improve life 
for all in this city.  The unity is inspiring. 
I am excited for you to experience this 
and learn what this could look like in the 
community you call home.

While you are in Knoxville, your efforts 
will be so helpful, so encouraging, and 
so impactful for this community.  Your 
commitment to travel and spend a week 
with us means so much.  May you come 
with a prepared heart to serve selflessly, to 
see with loving eyes, and to deepen your 
relationship with God.  Be ready to give 
life, hope, and love unconditionally to our 
community while receiving it back. 

I am anxiously waiting for stories of 
miracle moments and “YAY GODs” during 
your time in Knoxville.  I know God is 
actively working in your life, drawing you 
nearer to him, and I am so thankful you 
are choosing to grow in your faith by 
spending a week here in Knoxville.

MALLEY TERRONES 
area director

I am thrilled you are joining Next Step 
and our friends in Knoxville this summer. 
Knoxville is a beautiful city, full of energy 
and life, and your time here will only 
contribute to it, I can’t wait. 

You will love your drive into the city, with 
winding highways and stunning mountain 
views.  Upon arriving you will admire the 
character and charm this city is known for. 
The love for the University of Tennessee 
will be obvious, and you’ll find yourself 
becoming a Vols fan in no time.  Venturing 
downtown Knoxville will introduce you to 
the music scene, flavorful local restaurants, 
and architectural history.  It won’t be long 
before you spot the iconic Sunsphere built 
for the 1982 World’s Fair.  Just beyond the 
downtown limits is an endless amount of 
woodlands for you to marvel at the beauty 
of God’s creation.

You may also notice people living on 
the streets downtown, you may notice 
neighborhoods in rough condition, and 
the strong presence of the local church. 
Here in Knoxville, we are aware of the 
needs among our neighbors and many 
people who call Knoxville home have 
contributed to meeting these needs.  The 
local government, non-profit organizations, 
businesses and churches are powerfully 

In Christ

Malley Terrones

to Knoxville!
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LODGING
Knoxville Christian School
11549 Snyder Road
Knoxville, TN 37932

Knoxville Christian School has over 50 years of experience in 
private, Christian education. They begin the education process at 18 
months of age and encourage the social and academic growth of 
their students while showcasing their knowledge, skills, and talents 
for our Lord and Savior.

The facility includes classrooms for sleeping areas that will be 
designated for boys and girls. Your team will be sleeping on the 
floor so please have participants bring a twin size air mattress, 
sleeping bag, and pillow. There is also a kitchen, restrooms, and 
space for worship. Showers are located in the school gym with 
individual shower stalls. There will be separate shower times for 
youth and leaders.

Please be mindful we are guests at this school. We are confident 
your team will treat their facilities with respect and gratitude.

Accommodations:
Air Conditioning
Kitchen
Bathrooms
Showers 
Internet (leaders only)
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WEEKLY SCHEDULE
For most summer dates, please see the standard mission trip schedule 
on the following page. Please plan on arriving on Sunday afternoon 
between 3-5PM and departing Saturday morning 8-9AM. Monday 
through Thursday are work days, and Friday will be a fun day!

For the week of July 2-7, please note the trip is scheduled to end 
Friday morning between 8-9AM. This means you would arrive Sunday 
afternoon between 3-5PM, Monday through Thursday are work days, 
but the fun day is not included. The trip ends Friday morning 8-9AM. 
This shorter schedule is to allow our on-site staff with one long 
weekend in the summer for rest.

SUNDAY
3 — 5PM | Arrive to Mission Location

6 — 7PM | Dinner 

7 — 8:30PM | Worship and Weekly Orientation

8:30 — 11PM | Church time, Small Groups & Free Time

11PM | Lights Out
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MONDAY — THURSDAY
7AM | Wake Up

7:15AM | Eat Breakfast and Lunch Preparation 

8AM | Morning Devotion

8:15AM | Depart for Worksite and Begin Working

12 — 1PM | Lunch and Devotion

1 — 3:30PM | Resume Working

3:30 — 4PM | Clean Up Worksite and Return Home 

4 — 6PM | Shower Time, Free Time & Adult Leader Meeting

6 — 7PM | Dinner

7 — 8:30PM | Worship

8:30 — 11PM | Church time, Small Groups & Free Time

11PM | Lights Out

FRIDAY
8AM | Wake Up

8:15AM | Eat Breakfast and Lunch Preparation

9AM | Morning Devotion

9:15AM | Leave for Free Day Activity 

4 — 6PM | Shower Time, Free Time & Adult Leader Meeting

6 — 7PM | Dinner

7 — 8:30PM | Worship

8:30 — 11PM | Church time, Small Groups & Free Time

11PM | Lights Out
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WHAT TO EXPECT 

WAKE UP
Rise and shine at 7AM! You’ll have plenty of 
time to roll out of bed and head to the main 
area for breakfast. The Next Step staff will 
have a second table area set up for making 
lunches. You will have time to prepare your 
own lunch for the day and throw it into a 
cooler. Once everyone has finished eating 
breakfast and preparing lunch we will 
focus our attention on God while reading 
through a morning devotional Next Step 
will provide. 

WORK PROJECTS
You’ll head out in a team of 8-10 students 
to your work project at about 8:30AM. The 
Next Step construction team will lead you 
in the work. Around noon your team will 
enjoy lunch and a group devotional. Soon 
after, it’s back to work until site clean up at 
around 4PM. 

SHOWERS, FREE TIME, DINNER & 
CLEANUP
Once you arrive back at home base you’ll 
have time to hang out with friends and 
enjoy some snacks while you take turns 
hitting the showers. Before you know it, 
dinner will be served by the Next Step 
staff at 6PM. Throughout the week, each 
work crew will take turns helping to set 
up and to clean up after meals. You will 
have a chance to help clean in the kitchen, 
take out the trash, and even clean the 
bathrooms! Don’t worry—this cleanup time 
won’t take long.

WORSHIP
Get ready for an exciting evening with your 
Next Step band and worship team! We will 
take time to break into work crews each 
day to share how we saw God at work 
throughout the day. We will watch some 
videos, share some stories, and learn more 
about how to love and serve like Christ. 
Once evening programming wraps up, 
you will have time to meet with your youth 
group. 

FREE TIME & LIGHTS OUT
Bring some cards or games to play with 
friends. We’ll have plenty of time for 
enjoying one another’s company. Everyone 
will head to bed at 11PM to make sure we 
have enough energy for the next day full 
of hard work! 
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WHAT TO BRING

This packing list is for all students and leaders attending the trip. 
These are important items that you don’t want to go on your trip 
without! Please review the dress code listed on the next page to help 
while packing your bag. If you have any questions about what to 
pack, please contact our office at: missions@nextstepministries.com. 

Twin air mattress | please no larger mattresses for 
space purposes

Bedding | sleeping bag or sheets and a blanket 

Pillow 

Reusable water bottle 

Sunglasses and/or hat 

Sunscreen 

Insect repellent

Personal snacks | granola bars or trail mix

Shower towel and swim suit | ask your youth leader if 
you will need this for your free day

Toiletries | soap, shampoo, toothbrush, toothpaste, etc. 

Closed-toe work shoes

Loose-fitting clothing

ELECTRONICS POLICY
Next Step asks students not to use electronics during the day while 
serving on the worksites (8-4PM) or in the evening during dinner and 
worship (6-9PM). Please talk with your youth leader as there may be 
other special electronics policies in place for your trip.
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DRESS CODE 

WHY IS THERE A DRESS CODE?
We will be working hard serving in the 
community so it is best to wear old, 
comfortable, and modest clothes that you 
don’t mind sweating in! Please understand 
there may be different cultural norms in the 
community you are visiting for one week. 
While certain clothing may be acceptable 
to you, it might not be appropriate for the 
mission trip. 

You may be serving on a trip with other 
youth groups too. This is one of our 
favorite things about serving on mission 
trips! There can be a unique opportunity 
to meet other youth groups from all across 
the country! We serve with churches from 
many different denominations, with a 
variety of backgrounds, traditions, cultures, 
and preferences. 

Don’t like the idea of a dress code? We 
get it! Remember this one week trip is a 
special opportunity to get outside your 
comfort zone, serve, and learn. If you 
have any questions, we are here to help! 
You may contact our office at missions@
nextstepministries.com. 

CLOTHES TO BRING ON THE TRIP
Work Shoes: An old pair of tennis shoes 
will work well! It’s great to wear work boots 
if you have them, but they are not required. 
Come prepared to wear closed-toe shoes 
for the work day. You can wear sandals or 
other comfortable shoes at night. 

					   

Longer Shorts or Pants: In an effort to 
keep everyone as safe as possible on 
the worksites and to be respectful to the 
community that we are serving, please 
plan to bring longer shorts that are at least 
about mid-thigh in length or have at least a 
5 inch inseam (length of the shorts on the 
inside of the legs) to wear while serving 
during the day. Please do not bring shorts 
shorter than this, as this is to show respect 
to those we are serving in the community 
as well as for the safety of those serving on 
your team. We also recommend bringing at 
least one pair of long pants in case you feel 
more comfortable wearing pants at your 
worksite.

Shirts with Sleeves: Bring along some old 
t-shirts that you don’t mind getting dirty 
on the trip! You can bring short and/or long 
sleeve shirts. 

Loose-Fitting Clothes: You will be working 
hard during the trip! Bring clothes that you 
will feel comfortable serving in.

Swimwear: Guys, please follow the shorts 
policy listed above. Girls, please bring a 
one-piece swimsuit or wear a shirt over 
your two-piece swimsuit. 

CLOTHES NOT TO BRING ON THE 
TRIP
1. Tank tops or sleeveless shirts
2. Short shorts
3. Tight fitting clothing (leggings, 
spandex and yoga pants not allowed)
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TOOL SAFETY GUIDELINES
At Next Step Ministries safety is extremely important. This is our 
top priority while serving on the mission trip. To ensure safety at all 
times, we have created four classes of tools that may be used on 
construction projects. 

CLASS ONE: Hand Tools
These are tools that are operated by hand without 
electricity or other power. These can be operated by any 
approved Next Step volunteers. Examples: hammer, tape 
measure, level, hand saw etc.

CLASS TWO: Non-Cutting Power Tools
These tools are powered by electricity, but do not have any 
rotating blades or cutting action. These can be operated by 
any approved Next Step volunteers. Examples: drill and impact 
driver, dander, etc.

CLASS THREE: Power Tools
These tools are powered by electricity or battery, have a rotating 
blade, cutting action, or reciprocating action. They may only be 
used by approved Next Step volunteers that are age 16 or older. 
Examples: circular saw, reciprocating saw, angle grinder, etc.

CLASS FOUR: Specialty Tools
These tools are not approved for volunteer use. They are rare 
on site and need additional training. If a Next Step staff notes a 
tool is in class four, please respect the rules that these may only 
be used by approved Next Step Staff. Examples: chainsaw, nail 
guns and other pneumatics, jack hammer, etc.

AGE REQUIREMENTS

Class One & Two: Approved Next Step Volunteer (any age)

Class Three: Approved Next Step Volunteer over the age of 16

Class Four: Approved Next Step Volunteer over the age of 18 
under special approval

For more safety tips please check out our construction page 
on the website: https://nextstepministries.com/construction/
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CONSTRUCTION SAFETY 
At Next Step Ministries safety is extremely 
important. We believe safety begins with 
our mentality and attitude. There are four 
core values to guide all of our construction 
work to ensure our time together is safe, 
efficient, and effective:   

1.  Safety
2. Relationship Building 
3. Quality 
4. Production Time

SAFETY
This is our top priority while serving on 
the mission trip. To help ensure safety at 
all times, the following rules have been 
established while working on construction 
projects:

For certain projects, safety 
glasses will be required at all 
times. 

For certain projects, hard hats 
will be required at all times. 

For all projects, closed-toe 
shoes are required. We strongly 
suggest boots, but they are not 
mandatory. 

RELATIONSHIP BUILDING 
Home repairs and construction projects 
directly meet a physical need within a 
community. However, more importantly 
than this hands on work, the heart 
behind the mission is to connect with 
the community we are serving alongside. 
We will work hard to accomplish as 
much as possible while building and 
repairing homes, but there will also be 

a strong emphasis on taking time to 
connect on a relational level with the 
residents. Furthermore, working together 
on construction projects offers a unique 
opportunity for students and leaders to 
continue to grow in their relationships as 
well. 

QUALITY 
Next Step Ministries will make sure all 
work completed is of the highest quality 
possible. We will only begin work projects 
that we are confident can be completed 
well. Our construction staff will take the 
time to properly prepare projects, lead 
your team step-by-step in the building 
process, and follow-up with every project 
to ensure that it was completed with high 
quality! 

PRODUCTION TIME
While working together our goal is to 
take the time necessary to complete 
each project well. You may be working 
on a project that cannot be completed 
in just one week. Please understand that 
you are a part of a long-term partnership 
with the community and the project will 
be completed by Next Step Ministries. 
This will help ensure our work is safe, high 
quality, and allows for time to invest in 
relationships. 

Due to safety reasons, nails guns 
are not allowed on any Next Step 
Ministries mission trips.
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DONATIONS 
If you, or anyone from your church is seeking to donate various 
items to a community in which we work, please contact the office 
at missions@nextstepministries.com. At that time, we will guide you 
through our donation process and explain what steps need to be 
taken in order to move forward. 

DONATION POLICY EXPLANATION
At Next Step, we want to be intentional in how we distribute 
donations. We believe donations pose an opportunity for families 
to receive the things they need. That being said, this process must 
deliberately foster dignity, as opposed to dependency.  

DONATION GUIDELINES
Below are guidelines we have created for all donations in order to 
receive, allocate, and distribute each item in a way that does just that: 
dignifies and empowers the community. 

All donations must be sent to the Next Step Ministries office. 
Next Step will then distribute the donations accordingly. 

We strongly encourage that every item donated is new. 
Lightly used donations are accepted as well.

Please keep all tags on any new items.

All lightly used clothing must be washed before being sent.

All electronics must be tested and fully functioning before 
being sent.

Donations must be organized in labeled boxes. 

We will not accept any item that is torn or damaged.

Thank you in advance for the donations! You can trust that your 
donation will be handled responsibly and used effectively.
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INDIVIDUAL PARTICIPANT FORMS
All students and leaders must complete the Individual Participant 
Form available online. To access the form please talk to your youth 
leader. We created a unique URL link to a form that is associated with 
just your group!

This form is due one week prior to your trip.

Keep in mind Internet Explorer doesn’t work well with the online 
form. It’s best to use any other web browser such as Firefox, Chrome, 
Safari, etc. 

Health insurance is required for every trip participant. Since insurance 
coverage is mandatory, any individuals without coverage are expected 
to purchase temporary health insurance. Next Step recommends 
the Volunteer Card, which is an inexpensive program. You can learn 
more about temporary coverage available at their website www. 
volunteercard.com.

SPECIAL NOTES FOR REGISTERED YOUTH LEADERS 
You can login to your Trip Dashboard at any time through the 
website to get more information about participant forms. If you 
go to the “participant forms” tab you can access the unique URL 
link to copy, paste, and send out to your team! Also, there is a feature 
on your Trip Dashboard for you to “print all forms” once all team 
members have completed their forms. Please bring a hard copy of all 
forms with you on the trip and hand them in to the Next Step staff 
upon arrival. 

We hope this process will be as easy as possible for you! Please don’t 
hesitate to contact our office if help is needed. You can reach us at 
missions@nextstepministries.com. 
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IMPORTANT CONTACT INFORMATION
We strive to offer your group the best mission trip experience you 
have ever had! We are available to answer your questions at any 
time. Please save the important contact information listed below and 
don’t hesitate to reach out!  You can also follow us on Facebook @
nextstepmissiontrips or Instagram @nextstepbuzz.

Next Step Ministries Office | 866.534.2009
missions@nextstepministries.com

Missions Director | 608.286.9534

BARAK TSCHIRHART
barak.tschirhart@nextstepministries.com




